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Overview
This annual report is a chance to reflect on OSGeo Oceania’s activities 
throughout the year as well as the role of the Board and Committees. 
It keeps the organisation and its Directors accountable to its members 
and the community at large. If you see a part of the organisation that 
you would like to be improved, please feel free to become involved and 
lend your expertise.

In the document you’ll find reports from each of the Directors as well 
as a representative from each Committee, Working Group and Special 
Interest Group. The report concludes with Appendices detailing our 
financial situation.

If you have any questions, comments, or suggestions after reading the 
annual report, please reach out to us via admin@osgeo-oceania.org  
or oceania-board@lists.osgeo.org.
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Chair’s 
Report
Ewen Hill



Elred Hubbard said “The world is moving so fast these days that 
(the person) who says it can’t be done is generally interrupted by 
someone doing it.” and so it has been the case over the last year for 
the OSGeo Oceania Board in a number of key areas.

Since our proud organisation was founded 
in 2019/2020, there has been a significant 
change to Australian corporate law which 
indirectly impacts potential non-Australian 
potential directors. Through Renee and Elisa, 
we have significantly adjusted the election 
process, arranged meetings, follow-up contacts, 
offered assistance and will provide costs to 
those outside Australia so they can acquire an 
Australia Director ID. We encourage all members, 
no matter where you live, to consider obtaining 
the ID and joining the board if you have a few 
hours a month and a passion for open-source. 
The organisation needs to be diverse and 
representative.

At the same time, Ana and Dani have pushed 
forward the Mapping the Mappers project and 
we have engaged Cartisan as our technical 
partner that will launch our directory for open-
source organisations within Oceania in 2026. 
The wireframes look fantastic as we commence 
the build phase.

It’s been sixteen years since we have hosted the 
International FOSS4G conference in the region. 
The 2025 Auckland conference has been a 
mammoth task led by Alex Leith and Simon Nitz, 
ably assisted by board members Nick and Elisa. 
The board would like to thank all the volunteers 
and contributors of the conference who have 
made this idea possible and we call out Greg 
Lauer for his work on completing the Travel 
Grants Program.

Whilst these projects have front and centre, 
there is tireless work by Renee and Jonah as 
secretary and treasurer respectively as well as 
Dorothy for her work behind the scenes before 
her personal world started moving far too fast.

For far too long we have not actively been part 
of the OpenStreetMap community. This year, 
we started rectifying this through Graeme 
Fitzpatrick and actively talking to users. From 
this foundation, we need to build further next 
year and I hope we can assist the more remote 
communities through guidance, tools and small 
grants and other assistance.

In accordance with our constitution, directors 
serve two-year terms and a minimum of four 
new or returning directors are required each 
year for a full board of nine. I would like to 
personally thank retiring directors Elisa, Renee 
and Dorothy for their contributions over the 
period and hope that all of you will continue to 
contribute and consider rejoining the board.

With only three directors departing, I have 
resigned, commencing at the conclusion of this 
board however have renominated. This is due to 
clause 79.2 in our constitution and turning over 
directorships.

My wish in 2026 is that we engage with the 
members more often and that our working 
groups have more members outside the board 
contribute a little of their time to assist.
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Director’s 
Reports



Nick Forbes-Smith    
Deputy Chair

This was my first year on the OSGeo Oceania board and my first experience in 
a governance role. It was a needed and worthwhile shift from my usual work 
in the technical realm as a software engineer. A highlight was collaborating 
with fellow board members on the proposal for a web geospatial platform to 
showcase open-source capabilities across Oceania. I look forward to seeing 
this project move into delivery over the next six months.

While not part of my formal board duties, most of my volunteer time has been 
spent with the FOSS4G 2025 Auckland organising committee, helping with the 
website, event operations, AV and other technical requirements. This work has 
given me a clearer view of both OSGeo Oceania’s strategic priorities and the 
practical challenges of bringing our community together, and I look forward to 
building on this in 2025/2026. See you in Auckland in November!

Renee Malacari     
Secretary

Over the past year, I have continued in the role of Secretary through a period 
of significant transition—marked by a change in employment, increased 
professional responsibilities, and personal challenges. Balancing these 
commitments has been both rewarding and demanding, and I sincerely thank 
the board and community for their support and patience during this time. 
Despite these challenges, I have worked to maintain continuity in the Secretary 
role. 

I am committed to ensuring all voices across the Oceania region 
are represented. A highlight for me was gaining the board’s formal 
acknowledgment of the difficulties faced by non-Australians to obtain an 
Australian DirectorID. The creation of a new process to help guide potential 
directors has been developed and I look forward to seeing this through.

The strengthening of documentation practices remains a priority, with the aim 
of easing transitions and reducing reliance on any single individual. This work 
will help future-proof governance and ensure the board continues to operate 
smoothly, even during periods of change.

I would like to extend my gratitude to my fellow board members for their 
understanding, flexibility, and collaboration. The shared commitment to 
open geospatial principles continues to be inspiring, and I greatly value the 
opportunity to contribute as Secretary.

See you in Auckland for the FOSS4G 2025 conference.
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Alex Leith
This year, I’ve been quietly participating in the background for the OSGeo 
Oceania Board. It’s great to see Jonah taking on the role of Treasurer and doing 
a great job, after my tenure in the role since the company was created. And 
of course, this year Simon Nitz and I are co-chairing the global FOSS4G event 
in Auckland, which means we’re busy with our wonderful team of volunteers 
making that happen. A few times over the last month I’ve thought about how 
much our organising committee steps up. We’ve got people diving deep into 
the tasks they’re responsible for and as a leader of a group of volunteers, it’s 
just an amazing feeling to know we can trust folks to get stuff done.

Ana Belgun   
This was my first year serving on the OSGeo Oceania Board, and I’ll admit I 
wasn’t entirely sure what to expect. What I found was a group of exceptionally 
dedicated professionals, all volunteering their time and expertise to advance 
open source geospatial technologies across our region. 

One of the key reasons I wanted to join the Board was to help energise and 
connect the diverse stakeholders within our open source community. We often 
hear that the geospatial sector—and particularly the open source ecosystem—
can be fragmented. I see OSGeo Oceania as a powerful catalyst for bringing 
those communities together and creating stronger connections across the 
region.

With that in mind, I initiated and coordinated a project to develop an online 
geospatial platform showcasing open source capabilities in Oceania—a 
“map the mappers” initiative. This effort represents an important first step 
toward understanding where these capabilities exist and who is driving 
them. In the longer term, it supports our broader vision of fostering trust and 
confidence in open source technologies among organisations, while helping 
to build a vibrant knowledge hub that connects individuals, companies, and 
communities active in this space.

While information about open source tools and technologies is readily 
available online, finding and connecting with local experts who can offer 
guidance, advice, and implementation support remains a challenge. Through 
OSGeo Oceania’s work, I hope we can help bridge that gap—creating a 
future where open source solutions are a natural and trusted part of every 
organisation’s technology stack.

I look forward to continuing to actively support the Board’s initiatives and 
contributing to this shared vision in the years ahead.
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Dani Bramante   
This past year marked my first term as a Director on the OSGeo Oceania Board, 
and my first real foray into the vibrant world of open geospatial communities. 
As a newcomer, I’ve spent much of the year observing, listening, and learning 
and getting to know the rhythms of the organisation, the governance processes, 
and the passionate people who make OSGeo Oceania what it is.

I have supported both the Membership Working Group and the 
Communications Working Group, contributing where I could while building 
my understanding of how these groups operate and how they serve our 
community. It has been inspiring to see the dedication of volunteers across the 
region, and I am grateful for the opportunity to work alongside them.

This year has been about laying the groundwork for deeper engagement. 
I have taken time to understand the strategic priorities of OSGeo Oceania, 
the challenges faced by our committees, and the opportunities ahead – 
particularly as we prepare for the global FOSS4G conference in Auckland in 
2025. I am excited to contribute more actively in my second year, bringing 
fresh energy and a delivery mindset to help strengthen our communications, 
grow our membership, and support the board’s broader goals.

Thank you to my fellow board members for their openness and support, and to 
the community for welcoming me so warmly. I look forward to continuing this 
journey and helping OSGeo Oceania thrive.

Dorothy Pion   
Dorothy was unfortunately not able to add her comments due to her business 
schedule.
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Elisa Puccioni
This was my last year on the Board, at least for a while. I’ve been involved in 
OSGeo for six years now and have loved every moment of it. A recent change in 
my personal life has significantly reduced the time and energy I can dedicate 
to supporting the Board and the community. So I feel it’s time to step down, 
recharge, and make space for new, enthusiastic people to bring fresh energy 
and ideas. It has been such a pleasure to see the organisation grow during 
these years, and I feel privileged to have worked with so many wonderful 
people from all around Oceania.

This year was especially exciting for me, being part of the Travel Grant 
Committee for the international FOSS4G conference we are hosting in 
Auckland. We managed to extend the Travel Grant Programme globally, funding 
a great and diverse group of participants. I am really proud that we achieved 
this with limited resources and I hope future international conferences will 
follow our example. If we did it, you can do it too!

As a final note, I’d like to remind you all that we are a small community, but 
we embrace an incredible wealth of cultures and ways of life. So I urge you to 
always be kind and inclusive, and to remember that your way of thinking or 
doing things, even if efficient and common in the corporate world, might not be 
appropriate in this unique context and could unintentionally create barriers to 
participation. Stop, reflect, listen, and challenge your unconscious biases. It is a 
hard journey, but it is so rewarding!
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Jonah Sullivan      
Treasurer

Unfortunately, my career has distanced me from using open geospatial 
tools and data – I’ve fallen for the trap of financial and project management. 
Fortunately, I have been able to keep a connection to the open geospatial 
community by continuing to work with the OSGeo Oceania Board. I’ve learned 
a lot as Treasurer of the organisation – including skills that help me in my day 
job. OSGeo Oceania is a proper company with tax and reporting obligations, 
as well as bank accounts, foreign exchange accounts, e-commerce, and 
accounting systems. It seemed daunting at first, but with support from the 
board everything is going smoothly and I gained a lot of confidence and 
understanding about these systems. It has been a good experience  
– I recommend it to anyone interested. 

As a member of the Grants Committee, it’s really satisfying to see grass-
roots communities emerge and deliver projects and events that bring people 
together, and even more satisfying sending people funds to do it (you can  
get AUD$250 for a project or event by filling out a simple web form here: 
osgeo-oceania.org/funding).

I’ve also played a role in the Membership Committee, where the aim is to be 
inclusive and welcoming. It’s nice seeing the numbers going up each month  
– especially around the time of the annual conference.
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Committee 
and Working 
Group Reports



Conference Chair       
Alex Leith

As I write this, I’m deep into planning for the global FOSS4G 2025 in Auckland, 
but last year’s Hobart FOSS4G SotM Oceania was a fantastic warm up for 
the global event. The big picture is that we hosted 150 people, received 
solid sponsorship, had a great program over three days and delivered a 
reasonable surplus (about $60 k) to OSGeo Oceania. I was proud to host four 
fantastic women as keynotes, and a travel grant that brought along a nice 
group of people from across Australia and the Pacific. Adding to this was the 
sponsorship and participation from both Pacific Community (SPC) and Mineral 
Resources Authority of PNG, between them sending over a dozen people.

We had a wonderful week, and in typical Tasmanian fashion, experienced all 
four seasons, from a lovely spring afternoon on Sunday, to a sunny summer 
Tuesday and then autumn Thursday before a wintery Friday, where a group 
of expeditioners lead by Colin Mazengarb experienced a blizzard while on a 
geomorphological field tour. The photo above is the expeditioners halfway up 
the mountain.
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Membership Working Group        
Jonah Sullivan

The membership working group is tasked with reviewing membership 
applications and maintaining the Public Membership Register. Membership 
is open to anyone on Earth that would like to be a part of our community. 
Membership is free, and provides access to some benefits.

Some of the benefits that OSGeo Oceania Members might enjoy include: 

 	 Networking – especially on the MaptimeOceania Slack Channel

  	Influence and Participation – running for and voting on the  
	 board of OSGeo Oceania

  	Funding Opportunities – OSGeo Oceania members are eligible to  
	 apply for grants to fund community initiatives and events, from  
	 AUD$250 microgrants to larger projects.

By joining year Count

2019 58

2020 34

2021 17

2022 37

2023 44

2024 67

2025 36

Member status

Members by home country

Country Members Pct % Oceania

Australia 157 53.6% Yes

New Zealand 52 17.7% Yes

Fiji 31 10.6% Yes

Papua New Guinea 13 4.4% Yes

Solomon Islands 4 1.4% Yes

New Caledonia 3 1.0% Yes

Samoa 3 1.0% Yes

United States of America 3 1.0%

Federated States  
of Micronesia 2 0.7% Yes

Northern Mariana Islands 2 0.7% Yes

Tanzania 2 0.7%

Timor Leste 2 0.7% Yes

Tonga 2 0.7% Yes

United Kingdom 2 0.7%

Members by joining year

Country Members Pct % Oceania

Vanuatu 2 0.7% Yes

Cook Islands 1 0.3% Yes

France 1 0.3%

Hong Kong 1 0.3%

India 1 0.3%

Indonesia 1 0.3%

Japan 1 0.3%

Marshall Islands 1 0.3% Yes

Nepal 1 0.3%

Pakistan 1 0.3%

Philippines 1 0.3%

Sri lanka 1 0.3%

Turkey 1 0.3%

Tuvalu 1 0.3% Yes

Status Members Pct %

Male 127 36.18%

unknown 61 17.38%

Female 60 17.09%

Genderqueer/Non-Binary 6 1.71%
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Grants Committee     
Elisa Puccioni

The Grants Committee has sailed in smooth waters this year, thanks to the 
policies we developed over the past few years. We now have a solid programme, 
a steady flow of small grants, and a few larger grantees who are doing amazing 
work across Oceania. It is always a pleasure to give back to this incredible 
community, enabling our people to run successful events that upskill, unite, 
and deliver real impact.

A full breakdown of the grants can be found in the Financial Report in the 
appendix.

Finance Committee     
Jonah Sullivan

The work of the finance committee is simple, most of what needs to be done 
is managing funds transfers, book-keeping, and financial reporting. With the 
support of external accountants, we have submitted all our tax and corporate 
paperwork routinely and the books are balanced.

The high-level report on the financial year is that we achieved a profit of 
around $35k, which is up from the loss of $11k last year. Most of this is due 
to the FOSS4G SotM Oceania Conference in Hobart, which was financially 
profitable.

The great news in terms of finances is we’re getting better at getting money 
out the door. This financial year we spent about $14k on grants, including 
providing for funding small local events and larger sponsorships like the 
QGIS Foundation and the Pacific Geospatial and Remote Sensing Conference, 
which is a great outcome. In total we have about $105k cash in the bank. All 
in all, we’re stable, financially, and can continue to spend funds on grants, 
sponsoring projects and other activities helping to support the open geospatial 
community here in Oceania.
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Communications Working Group         
Ewen Hill and Dani Bramante

With the international conference being run on alternative conference 
channels, the communications channels have been quieter than 
normal. This will change in 2026 as the mapping the mappers project 
kicks off. The working group is considering removing the X account 
in 2026 however this will be ratified by the next board and feedback 
on this would be useful.The working group is also keen to hear if you 
would like to assist in comms.

Type Oct 2023 Oct 2024 Oct 2025 % gain last 12m

Full Mail list 943 1,065 1,119 5%

Members List 208 224 301 34%

X (Twitter) 476 503 484 -4%

Linked In 337 597 680 14%

Facebook n/a 131 161 23%

Web visitors – 12 months 4,191 3,090 2710 -12%

Web Hits – 12 months 9,415 5,831 4,636 -20%

Key communication statistics
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Mapping the Mappers project      
Ana Belgun

Map the Mappers Initiative

In FY2025, the OSGeo Oceania Board launched a strategic initiative titled “Map 
the Mappers”, aimed at mapping and showcasing the open-source geospatial 
(FOSS4G) community across the Oceania region.

The objective of this initiative is to develop an interactive, web-based platform 
that highlights geospatial technologies, services, projects, and professionals 
leveraging open-source tools throughout Oceania. The platform will serve 
as a long-term, open-access community resource, evolving into a broader 
Knowledge Hub featuring learning modules, guides, and other educational 
materials to strengthen the regional geospatial ecosystem.

Progress and Key Milestones

During the reporting period, the project committee achieved significant 
progress towards these goals:

 	 Community Engagement: Conducted an Expressions of Interest (EOI) 		
	 campaign in June 2025, attracting nine high-quality submissions, including 	
	 proposals from both Australian and international organisations.

 	 Project Partner Selection: Following a rigorous selection process, the 		
	 committee appointed Cartisan, an Oceania-based organisation, as 		
	 the delivery partner. Cartisan’s holistic proposal encompassed project 		
	 management, design, and software development components.

 	 Project Enablement: Completed all legal and financial steps required to 		
	 initiate the project and formalise partnership arrangements.

 	 Ongoing Collaboration: Established a fortnightly coordination process with 	
	 Cartisan to ensure continuous alignment, transparency, and progress 		
	 tracking.

 	 Launch Preparation: Commenced planning for a launch campaign during 	
	 FOSS4G 2025 in Auckland, which will include the presentation of initial 		
	 platform designs, a community survey, and engagement activities to 		
	 validate direction and build momentum.

A detailed project timeline outlining completed and in-progress phases is 
presented on the following page.
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Indicative Timeline – Year 1

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

Onboarding
 	16-30 June 		

	 2025 			
	 Expressions of 	
	 Interest (EOIs) 		
	 open

 	1-11 July 2025 	
	 Selection 		
	 process is 		
	 finalised

 	12-18 July 2025 	
	 Contracting 		
	 Period

Project Setup
 	July-Aug 2025

•	Project 	
Environment 		
setup

•	Define  
coordination 
and 
communication 
approach

•	Refine scope  
of work

Release 1
 	Aug - Nov 2025

•	Data 
preparation, 
design and 
development 
activities

 	Nov 2025

•	Presentation 
and promotion 
at FOSS4G 
2025, New 
Zealand

Release 2
 	March 2026

•	Data, 
design and 
development 
for second 
release

 	April-May 2025

•	Presentation 
and promotion 
at Locate26, 
Australia

Planning  
for Year 2
 	May-June 2026

•	Secure funding 
and define 
scope for Year 2

 	July 2026

•	Commence 
Year 2

  IN PROGRESS

Looking Ahead – FY2026

The coming year will focus on the delivery and expansion of the Map the Mappers 
platform. Key priorities include:

 	 Finalising and launching the beta version of the interactive platform, with core 		
	 functionality for mapping individuals, organisations, and projects across 		
	 the region.

 	 Establishing a maintenance and governance framework to support long-term 		
	 stewardship of the platform as an open, community-driven asset.

 	 Continuing to foster collaboration, visibility, and participation across the wider 		
	 FOSS4G community in Oceania and beyond.
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